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April/2015

Welcome to Transformation Group
Specializing in Growing Profitable Revenue for Organizations

Through People Development
 
Dear Heather, 

You have been chosen to receive our monthly newsletter...Free! If
this is your first issue, then welcome! I appreciate the opportunity to
share best practices in leadership, management, personal and
professional growth, recruiting, retention, and other areas critical to
your success. Again, thanks for your readership.

Enjoy your newsletter! 
     
Heather Williamson, Ph.D.
President, Transformation Group

Engagement And Culture Are Top Issues
This Year
As the job turnover rate increases, HR
departments have to turn their focus to
what the core issues are. Employees
that are unhappy with their jobs either
find a new job or underperform. Either
way, it makes for a difficult situation
with business owners. For that reason,
focusing on engagement needs to be a
high priority.
 
Where is the Breakdown in Engagement?

       

Dr. Heather Williamson
The Business Doctor and

Executive Coach

 

Quick Links
 

Contact Us
Services
Events

About Us
 

 

Tips To Help Improve

http://transformationgroupllc.com/contact.html
https://twitter.com/DrHeatherVA
http://transformationgroupllc.com/services.html
http://www.linkedin.com/in/drheatherwilliamson
http://transformationgroupllc.com/events.html
http://transformationgroupllc.com/aboutus.html
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So often, the breakdown happens because we executives are spending too
much time in the office and not enough time with the employees. We are
seeing the company and function of the business from the numbers
standpoint. When thinking of changes, we ask ourselves if the change will
increase profit.

Unless you put yourself in contact with your employees and their
environment, it is hard to see what they are up against from day to day.
Employees that are being asked to do more than what they can manage feel
frustrated and have a poor outlook on the company.

What Happens When Employees Have a Poor Attitude About Your
Company?

When you have disgruntled staff, you can bet that other people will hear
about it.

With the social media outlets they have access to, an individual may choose
to vent to the general public. We cannot underestimate the effect that our
current and past employees can have on our branding.

Our team members understand the workplace culture and are more than
willing to share that information with listening ears. This includes friends,
family, and other staff. Defining and improving the culture of your business
is another key thing to focus on in 2015.

What Questions Do We Need to Ask?

If we are going to solve some of the workplace problems, we have to start
asking the right questions so that we can implement the right changes. With
every change that you make, you should ask if it will make the environment
easier to work in and enjoyable.

When the environment becomes too difficult, then employee production
plummets. Staff will begin to see the employer as the problem, instead of
the solution.

We also have to ask questions like, "How do we come up with simple
solutions to make the work environment easier?" The Staff has enough
difficult interactions in a day with customers and clientele. If they are in a
difficult work environment, it will only add to their attitude toward the
company.

In order for us to build solid companies and boost production, we must
develop teams that work hard. For that to take place, we have to create safe
and inclusive work environments that make day to day functions simple. Be
the solution, not the problem.t

If you have any questions about this article, or about how we can enhance
your engagement & business culture, contact us today!

 

~ Written for us by  our associate Gary  Sorrell, Sorrell Associates, LLC. Copy right protected. All rights

reserv ed.

 

Open Communications Start With
Understanding Behaviors
Communication is a difficult task in any situation, but especially in the
workplace. We work to strike this balance of not becoming too personal with
employees that might lead to favoritism or you being taken advantage of,
but getting to know them well enough to work with them. To know how to
best communicate with someone, you need to understand their behavioral
style. It takes time to understand a person to tailor your communication
style to them. With a DISC profile assessment, that time can be dramatically
shortened. These assessments are beneficial for you as a manager to take
so that you understand your own behavioral style. Then giving this same
assessment to your employees will help you understand their style and know
how to best communicate with them.

Your Writing Skills

Create an outline before writing the
content. Lay out how you want to
present your message.
 
Spend 80-90% of your time on
creating a powerful headline and
sub-headline. (Prior to writing the
body content)
 
Create a first draft without worrying
about spelling, grammar, and
format.
 
First and last paragraphs are the
most important. Rewrite these as
many times as it takes to be very
powerful. A good technique for the
last paragraph is to create a brief
summary.
  
Use only a single idea for each
sentence. Most writers have
multiple ideas in a sentence. Keep it
simple. (The exception is the
headline where you can use up to 3
related ideas.)
 
Use shorter words rather than
larger. Seven letters or less is
optimum.
 
Create short sentences with 17
words or fewer.
 
Eliminate words that are not
necessary. Make sure your
message is complete but
condensed.
  
Make statements that can be
proven and backed up with facts.
  
Use testimonials if possible. Quoting
other professionals or experts
endorses your position.
  
Take time-off between
rewrites/editing. Stepping away for
a while provides a fresh look. t
 

Need help with your writing skills,
contact us today!
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Why are DISC Assessments Important?
DISC assessments reveal an individual's natural
and adapted behavioral styles and how these
traits play into decision making, work abilities,
communication, and overall relationship building
in the workplace. The main goal of DISC is to
allow people to take a look at themselves more
in-depth to better understand their style and how
they relate to others. When you become more
self-aware, you are able to see how your actions
affect those around you.

How Does Communication Increase With
Understanding Behaviors? We all have a
different style of learning and communicating
with those around us. No two people will handle
situations exactly the same. Understanding how
you or others respond the way you do in different environments and
scenarios, will help you to tailor your communication styles to be most
beneficial. More often than not, misunderstandings take place because the
two people who are communicating do not fully understand what the other is
saying. Knowing someone's style, personality, background, and relating
skills all play into seeing an increase in communication. Even if you are
unaware of this fact, you inevitably relate differently to everyone in your
area of influence. The way you relate has to do with the level of
understanding you have of the other individual.

It is important to increase communication in the workplace to avoid conflict
and boost productivity. When information has not been clearly stated or
understood by your employees, there is a greater chance of failure. When
expectations go unmet, it leads to other problems in the dynamics of your
business. With DISC, you will learn that each individual has their own style
of communication, and how to align your communication style for increase
understanding.t

If you have any questions about this article, or about how we can enhance
open communications within your organization, contact us today!

 

~ Written for us by  our associate Gary  Sorrell, Sorrell Associates, LLC. Copy right protected. All rights

reserv ed

Turning Negative Into Positive Action
"Learned optimism" - the ability to interpret negative
events in positive terms-can boost your productivity.

To give yourself a mental edge:

Devise three solutions to any problem. By
forcing yourself to identify a trio of options, you
leave less time for anxiety. You'll also gain
momentum by seeking more creative solutions.
Reframe upsetting situations. That's better
than allowing your mood to deteriorate.
Example: Replace thoughts of "That customer
was so rude" with "That person must really be
having a bad day."
Embrace each challenge on its own terms.
Don't assume problems are here to stay or that negative,
unbreakable patterns must block your success.t

Source: Communication Briefings, as adapted from Shape, Weider
Publications
 

 
At Transformation Group we use
strategy-based performance
management to help you
assemble the organizational
puzzle pieces that will make
your company successful!

Assessments
Executive Coaching
Strategic & Business
Planning
Leadership Development
Sales Development

Team Leadership
Time Management
Customer Loyalty
Workshops

Our approach is to work with
you to identify organizational
goals that are necessary to be
successful.  We provide a
customized approach to assist
you in developing effective
leaders that build positive
trusting relationships with their
employees resulting in increased
engagement and improved
productivity.

 
 

 
 

"Once you replace negative
thoughts with positive ones, you'll

start having positive results."
~ Willie Nelson

 
 
  

Transformationgroupllc.com 

http://transformationgroupllc.com/e_coaching.html
http://transformationgroupllc.com/tstrategies.html
http://transformationgroupllc.com/sdevelopment.html
http://transformationgroupllc.com/workshops.html
http://transformationgroupllc.com/ldevelopment.html
http://transformationgroupllc.com/cloyalty.html
http://transformationgroupllc.com/tleadership.html
http://www.transformationgroupllc.com/
http://transformationgroupllc.com/planning.html
http://transformationgroupllc.com/services.html
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Heather Williamson, Ph.D  Ph: 804.598.9175  E-mail: drheather@transformationgroupllc.com 
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